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This Action Plan draws on the findings of the:
e Report on the Ofsted inspection of services for children and young people in Haringey
January 2011
e Corporate Parenting Advisory Committee January 2011
e Corporate Parenting Scrutiny Review Panel February 2011
e The Children’s Trust February 2011

And incorporates activities in the:
e Children and Young People’s Plan (CYPP) 2009-2020
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Corporate Parenting Strategy

Action Plan 2011 — XXXX

The three overarching strategic aims are adapted specifically for looked after children and care leavers from those adopted by the
Children’s Trust for the Children and Young People’s Plan in February 2011.

Priority Key Actions Baseline Target/progres | By when Resources By whom Risks
s

Ensuring looked after children and care leavers are safeguarded

Ensuring children looked
after have safe and secure
placements

Ensuring care leavers
have safe and appropriate
accommodation

Ensure there are reliable
arrangements for children
looked after and care
leavers to give their views
and have them heard

Ensuring that children
looked after and care
leavers know how to keep
themselves safe

Looked after children and
care leavers are helped to
prepare for living
independently as adults

Reducing inequalities among looked after children and care leavers

Looked after children and | | |




Priority

Key Actions

Baseline

Target/progres
s

By when

Resources

By whom

Risks

care leavers are supported
to achieve their
educational potential

Care leavers are
supported in finding
appropriate training,
apprenticeships and
employment

Health care and health
information is provided to
promote good physical and
mental health

Looked after children and
care leavers are supported
to improve their emotional
well being

Maximising life opportuniti

es for looked after children and care leavers

Opportunities for looked
after children and care
leavers to take part in
leisure activities are
promoted

Looked after children and
care leavers are
encouraged to take part in
volunteering and active
citizenship activities
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